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Il Semester All U.G. Courses Examination, August/September 2023
(NEP - Freshers and Repeaters)
BUSINESS ADMINISTRATION
Paper - 2.7 : People Management (Open Elective)

Time : 22 Hours Max. Marks : 60

Instruction : Answers should be written completely in English or
Kannada.

SECTION - A
Answer any five of the following. Each question carries two marks. (5x2=10)

1. a) What do you mean by communication ?
NODBS TBTW 93¢ WIOWD.

b) What is stress management ?
UBB ADF BB 0T ?
c) Give the meaning of Motivation.
%, (0RO OFPFBI), 9.
d) What is job satisfaction ?
BORT & 20TTED 2
e) Define work-life balance.
Fon-2enI zmﬁrae@?ssQ 32,809, 4.
f) Explain the meaning of orientation.
DV RIT R0TTe 2

g) What is Grapevine ?
1, €053 2° 0TTen 2

P.T.O.
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SECTION - 13
Answer any three of the following. Each question carries four marks. (3x4=12)

2. What is the importance of Personal Development ?
,03083 ejzpaje)@poﬁa a“o%éﬁeaﬁ ?

3. What are the challenges in Peer Networking ?
NFLRDEF WIVWOBT TN SRy ?

4. Give the characteristics of Motivation.
%, €000 TOEOT LTI 394

5. Write about importance of Work Life Balance.
TORT 20w ABOIRCVTT 39,5080, 30 27 2TCAD.

6. Describe the characteristics of performance management process.
TO0FATFRE T,3,0300D MOHUTLNTGTY DFJOX.

SECTION - C
Answer any three of the following. Each question carries ten marks. (3%x10=30)

7. Explain the steps in Performance Management Process.
FOORFAVFIH I,8,000DYS TOBNTTY, VWOA.

8. Explain the barriers to Effective Communication.
TVOFTOTIO FOSTHIE, BT STWSBNTFTY, DW[OA.

9. What are the strategies to improve people management in the organisation ?
:o‘o:o;odzq BWIT IV BT, AOPORI Fo00F 03, NT0 cIRR)) ?

10. Explain the categories of Personal Development.
33,0388 ez:%@g)a‘.b DTRTTY, TR,

11. Explain the Personal Networking Strategies.
3,03088 OGP 0, MY, WIOA.
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SECTION-D
(Case Study)

Answer any one of the following questions. Question carries 8 marks. (1x8=8)

12. Mr. Venu is a Manager in an Organisation. There are 30 employees who are
working under him. Mr. Venu has to finish a task and submit it to the client. He
has to get this work done by his team. Explain the challenges he faces to get
the work done from his subordinates.
8¢ Teea0 BT woTd O ONY W, FewT* eNTY. ©33 ©RY 30 TR, ENTED
3ORRREETOT. B¢ Ferad BT 2,000 FURI TPeFRRey BT M,TTON
BORBeB. ST Bt FURDH), I IoROOT WRBLIETOIT. IF 3 89NS=00T
FORTTY, FREIFTRPTLO ST DTOOROT FTLINTI, WTOA.

13. Assume that you are a supervisor in an organisation leading a team of 20
members. Your manager has assigned work to be done. Usually, it takes 15
days to finish the work. However, you manager has given just 10 days to finish

the work. Explain how you will influence your team at workplace to complete
the work in 10 days.

20 RTR,C S0BIIY, BOFWROH 20T :do:o;ai)cf’; ey BoeFTTTHNR D DO
PR, AT mééezsc‘ e wWRTELITT %@ma% ?00319{’23?083%5. ROTRT, N,
6@:353% Tpearieesen 15 a;ﬁ@-@_{ 3ﬁmm@%§d Gﬁmﬁ% v} B, JeRT*
BORTT), FPFRIIL Femv 10 OINISY BRS, JeamS. 10 HINTY, FORTIY

TPLFNRYI 30T AT 133 BoBT Woed e Ter T 05 WeBdYeD DOLOT,
2S[O )




