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SECTION - C
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ll Semester All U.G. Courses Examination, AugusUSeptember 2023
(NEP - Freshers and Repeaters)

BUSINESS ADMINISTRATION
Paper - 2.7 : People Management (Open Elective)

Time : 2/z Hours Max. Marks : 60

lnstruction : Answers should be written completely in English or

Kannada.

SECTION _ A

Answer any five of the following. Each question carries two marks. (5x2=10)

1.a)

b)

c)

d)

e)

0

s)

What do you mean by communication ?

ioddd ddd er$r a:do::o.

What is stress managemenl ?

?.dd odrd# aoddeib ?

Give the meaning of Motivation.

{,eddoJ: eSrddtr39a.

What is job satisfaction ?

deid dde aodded> ?

Define work-life balance.

f e.ri- aedd Ba$doee;JaH>* q e'J, OA.

Explain the meaning of orientation.

4)do{d:ffi aodded> ?

What is Grapevine ?

[ea.dro6 oodde$ ?

P.T.O.
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SECTION - 13

Answer any three of the following. Each question carries four marks.

2. What is the importance ol Personal Developrnent ?

d,odrqd e4do6o$ dtdd*ded> ?

3. What are the challenges in Peer Networking ?

&dudgF zroouo{d iaoeDil$ odndtd r

4. Give the characteristics of Motivation.

-..) ed#od) rbeaod saddd) 8eA.

5. Write about importance of Work Lile Balance,

de.:id dedd id:doeerdd agd>aDrdodo u{udo$o.

6. Describe the characteristics ol performance nranagement process.

rJo$FOdFdd 4q o:roS ibraod radddl adoi.

SECTION - C

wuffiruffiiluruffi[[

(3x4=12;

Answer any three of the following. Each question carries ten marks. (3x10=30)

7. Explain the steps in Performance Managemerrt Process.

ac$r0drdd E,q, c3rqj)o_d dcdrlg& ado:).

8. Explain the barriers to Effective Communicatit>n.

do6"d)6Jo Boddddo edrd eddddd$ ado,l.

9. What are the strategies to improve people management in the organisation ?

i oi od:O- zsdd ed Fddo$dtr lDQa olDd ao od: rdo$ iltt oJDdd ?

10. Explain the categories of Personal Developmtlnt.

dd od)q d e?iddqob adii9dl cdo:,.

11. Explain the Personal Networking Strategies.

ddo$gd tnooofr do97i9di adoh.
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SECTION _ D
(Case StudY)

Answer any One of the following questions. Question carries 8 marks. (1x8=8)

12. Mt.Venu is a Manager in an Organisation' There are 30 employees who are
- 

worxing under him. rrri. V"r, haJto finish a task and submit it to the client' He

nas toiet lhis work done Oy his team' Explain the challenges he laces to get

the work done from his subordinates.

Q,e deeo edd: t-od: lo{oOo-anrdead vRoaod' e'dd sao$O-30 er':dnrenzld:

Je.:nd>d:Qoo.d. Q,e dei> erdd) ?-odr Ec-rndd'1 {prordnea edfl nOddori

no;na3edr. oJo er dcnddl d{ dodaod dndaJeoi$dd' dd* drd$n;Jdood

dondd; {BearziJoeie! eddr ad:oiod iaaodqdl OdO:,.

13. Assume that you are a supervisor in an organisation leading a team of 20
members. Your manager has assigned work to be done. Usually, it takes 15

days to finish the work. However, you manager has given just 10 days to tinish
the work. Explain how you will influence your team at workplace to complete
the work in 10 days.

20 Bd{d dodd$n d)qdnrd uoc$ iotsobO_ Oed d>eOJEEdEolRAoeo Dod)
qJ)aA. edt dnrdeaO &ed dJad?,Je6rd doJdi$. &oJrded&crrod. Erdrrddarn,
fonddl €psariiro9ie-D 15 Addddl dd&dro$tjd. oord,., Odr" dnrdeaO
de.:ndab {B$Fdrrede)) feder 10 odrlgiji drrg &eamad. 10 adilgo_dond$4

€prarrirdg3e.D de;id iddO_Oatgdodd d.led &ed deri q,Aad De&se o acludd:
C^JC.J(Jd.


